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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    September 20, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Residents  

Gennady Stolyarov, Dale Morlan, Allen Wiese and Charles Swanson. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

requested that all cell phones and pagers be turned off for recording purposes. Chairman 

Patrick apologized for being a little rough.  

 

2. Pledge of Allegiance: Led by Chairman Patrick. 

 

3. Approval of Agenda   

Chairman Patrick stated that on his mind is Puerto Rico, Mexico City and the Caribbean 

Islands apparently there were earthquakes all around the ring of fire today and it is on his 

mind, he is concerned. He hopes everyone carries that with them and carries these concerns 

in their hearts. 

 

Vice Chairman Lynch motioned to approve the agenda. Secretary/Treasurer Eisele seconded.  

Motion carried unanimously. 

 

4.  Public Interest Comment: none 

 

5.  Discussion and possible action to approve a quote from Bogie’s Pump Systems in the 

amount of $13,265.23 to rebuild a pump at the Water plant booster. 

General Manager John Lufrano stated that this is the second of the two big pumps that we 

have that are pushing the water through our system from Minden. The first one, internal 

components failed about five months ago. We replaced those in house. Then we called a 

company to actually do a fine balance on that pump, we are anticipating the second pump to 

do the same exact thing, there is no reason why it wouldn’t it has the same exact brass 

components inside of it. As we did with the first one we changed everything to stainless 
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steel, the operating stuff inside it is actually going to last probably three to five times longer 

than what those pumps came with. This quote is for the parts for us to do the same thing to 

the second pump which we will do in house probably January or February when our water 

usage is down and we can run off one pump. General Manager John Lufrano stated that he 

wanted to make clear that we will fund this out of our reserve account from our rate 

increase, the infrastructure fund. That is where this $13,000 will come out of. 

 

Public comment: none 

 

Secretary/Treasurer Eisele motioned to approve a quote from Bogie’s Pump Systems in the  

amount of $13,265.23 to rebuild a pump at the Water plant booster and to fund it from the  

rate reserve fund. Trustee Johnson seconded. Motion passed unanimously. 

 

6. Discussion and possible action regarding a road assessment fee. 

Chairman Patrick stated that in the packet there is some items about this however in talking 

to John and knowing and understanding who we are. Understand that Bill, Denise and he 

have less than a year and a half left on the Board. Brian stated to entertain this at a time 

when we will be electing three new board members, unfortunately he thinks it is not a good 

time. He is kind of sad about it because he is one of those people who say come on we can 

make this place better. 

Trustee Pierini stated that she thought Brian was supposed to speak last after all other Board 

members spoke. Denise stated that she is sorry to hear Brian say this. Chairman Patrick 

stated that he put this item on the agenda. Trustee Pierini stated oh sorry.  

Chairman Patrick stated so as we go forward that is how he feels and he would not want to 

put this up against three members, or six people or eight people running for a Board that 

want to make something happen. This may affect how people vote, on who they elect to this 

Board. Chairman Patrick stated that he has been in that position and Denise you have been 

in that position before and so has Bill. This it is not a good time, he does not want to taint 

the new election with a road assessment fee. Brian stated you guys Chris and Ronny seem to 

feel that you want to kick this can down the road, so as far as he is concerned you want to 

kick it you will be kicking it on your terms not on his terms. Chairman Patrick stated if there 

was an up swelling from the public that this is a necessity then he would be more than 

willing to continue this fight however in his own mind that is how he feels. He does not 

want to taint another election. He wants some people who care about the District and do not 

care more about their pocket book to run. Brian stated that he is proud of where he lives and 

he would like to see us continue to upgrade this place but that does not seem to be in the 

mind of a lot of people and that is where he is at, we will continue discussions. 

  

Public comment: Gennady Stolyarov the second, he is a resident of 1036 Mica stated that he does 

very much care about this neighborhood, he paid off the mortgage on his house in December so he 

intends to stay here for some time and of course the quality of the roads is an important 

consideration. Gennady stated that he is not going to make a statement as to his opinion on a road 

assessment fee one way or the other but he wants to say if such a fee were implemented there are, 

he thinks, two primary categories of uses to which it could be put. One would be to make sure the 

surfaces of the roads are in good condition so there are no cracks, no pot holes, the repairs are not 

merely temporary patch jobs. Two would be to make sure that when there is snow or ice on the 

roads is gets cleared expeditiously preferably before the time that most people are going to be 

commuting to their jobs. If such a fee were to be instituted, he also thinks it would be good for the 

GID to implement similar measures of reporting as to the uses of that money as has been done with 

the water and sewer assessments. We saw a very good example of that with the prior agenda item at 
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this meeting. Gennady stated simply including with the water bill a brief discussion of how these 

funds have been spent to date, how much money has been raised and if there is a particular project 

to which these funds could be devoted, have a specific motion at a future Board meeting to devote 

the funds that were raised out of that assessment to that road repair project. Gennady stated again he 

is not advocating for or against the fee but if in the coming years such a fee becomes implemented 

he thinks this would be a good way to approach using those funds. 

  

Trustee Pierini motioned to send out a questioner to Indian Hills residents regarding a road  

assessment fee. Chairman Patrick seconded. Motion failed 1-4. Ayes by Trustee Pierini, Nays by  

Chairman Patrick, Vice Chairman Lynch, Secretary/Treasurer Eisele and Trustee Johnson. 

  

Secretary/Treasurer Eisele stated well I know we need the money but he does not think the 

timing is right, he wishes we would have started this about a year ago. Bill stated that if it 

came to a vote right now he would vote no just because of the timing. Bill stated that we 

absolutely need the money. 

Trustee Pierini stated that she would like to bring some attention to a letter from a resident, 

she attended the last meeting and expressed her concerns. Denise read the letter from Lee 

Marie Van Dusen: “It is with regret that I will be out of town and unable to attend the 

September 20
th

 meeting of the Board. Regarding the subject of placing on the 2018 ballot a 

vote on an assessment for road repair: What is the rational of going directly to a ballot vote? 

Why doesn’t the board enclose a non-binding paper ballot with the water billing in the next 

few months? The ballot could be returned with the payment of the water bill and it would 

give a good indication of how the residents feel about a further increase in the District. I 

remain opposed to the Board of Trustees pursuing any further assessments, taxation or 

increases to my property or services that I am already paying for”. Trustee Pierini stated that 

she and Lee don’t see eye to eye on everything but Denise agrees with her, she had a good 

idea to take it to the people and let them decide. Denise stated that it is her opinion, if we 

have one more winter like this last one everything on this map that is yellow, which is quite 

a bit on both sides, is going to be red. Unfortunately the responsibility is going to fall on the 

residents, it is our community. If they are in favor then she is in full support of it, she is only 

here because of the public. Denise stated that we owe it to them to try and do a mailing with 

return postage. Denise stated that John seemed to think we can get something together with 

the research that he and Brooke has done, there would be enough time to put it on the ballot 

it would not be premature. 

Chairman Patrick stated regardless of a paper ballot here it still has to be on the ballot before 

we do anything. 

Trustee Pierini stated that is what she is looking for to support sending something out to our 

neighbors and see how they feel, then we will take it from there. In the mean time keep it 

that there is a possibility, if our neighbors say yes we should get behind them.  

Chairman Patrick stated that is a possibility.  

Trustee Pierini stated yes it is, we all know the Vista Grande project cost over 1 million 

dollars, what the County did for us. It is going to cost $85,000 from what Mr. Russell said to 

do the maintenance on it from Jacks Valley to Coloma, we have to otherwise it will turn out 

bad in no time. Denise stated that road gets a lot of traffic, how often do you have to do that 

maintenance Mr. Russell. District Engineer Tim Russell stated probably every four or five 

years.  

Trustee Pierini stated and that is the newest road in the District. Denise stated that she drove 

some of the bad roads on Indian, fellows do you know where Indian is. Trustee Johnson 

stated yes. Trustee Pierini stated they are bad, and there are a lot of yellow and red streets 

over there. Denise stated while she was driving she realized that it doesn’t take a genius to 
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see that these roads are horrible and need some work. We owe it to these neighbors and we 

need to value that they are a part of this community. Denise stated the only way really, Lee 

has the idea, send out a ballot give them a rundown of what we are thinking. We can use the 

newsletter in the next couple of months, Mr. Lufrano through Brooke’s research says it is 

minimal cost to put it on the newsletter. General Manager John Lufrano stated for postage 

about $800.00 for the cards about $100.00 and then whatever printing would cost, so about 

$1,000.00. Chairman Patrick stated if you put it in part of the bill itself and ask them to 

return it. Trustee Pierini stated that they were actually thinking of doing a post card separate 

from the bill that they could mail back. 

Trustee Pierini stated in having this beautiful map she does not go to the Sunridge side too 

much but she did go to the Sunridge side while driving today, there is a lot of yellow, do you 

know what yellow means fellows, it is poor condition. We need to let them know how soon 

those roads will be failing and there are a lot of them. If we don’t start saving some money 

somehow, she has heard the argument of what we pay employees for salaries and the 

benefits package for admin, parks, streets, water and sewer it is just under $1,000,000.00 

annually. This money is not intended to line anyone’s pocket, this money is so we can send 

our engineer to get the ball rolling and to make a difference in our community, for our 

community, if we have their support. Trustee Johnson stated so what does the cost of staff 

have to do with that. Trustee Pierini stated well there is a little rumor going around that the 

money we bring in, that is why she really likes Mr. Gennady’s idea of making it specific 

where and on what the money is going to be spent on so it is clear that it is not going to the 

employees. Everybody is jealous of municipalities and government employee’s packages, 

they don’t realize that there is an additional pressure put on them to show up and do double 

duty. Denise stated that is what most average people don’t understand all they know is they 

are not getting that. Anybody can have it but you have to put in what it takes to get that job 

but most of us go on our merry way and get something else.  

Trustee Johnson stated to address a couple of statements that were just made most of us go 

off and do something else. He would say most of us go off and in his example went to the 

military, served his Country, got injured and used the money that he earned in the military 

and the college benefits that he got to get his degree and go into his job. He is not leaching 

off the government and he does not know many people that are. He does not think that most 

people think that Indian Hills employees are leaching or taking extra money or that the 

money we are collecting is going into their pockets. Chris stated that he is just questioning 

those statements. Trustee Johnson asked the Board how many of you were here today at 

lunch time, anyone know what happened today at lunch time. Chairman Patrick asked no, 

what happened today at lunch time. Trustee Johnson stated notice the decorations around the 

room. Chairman Patrick stated those are always there. Trustee Johnson stated no not these 

ones. It was the four year anniversary of our senior lunch program. The reason that he brings 

that up is because he was here and he talks to the seniors pretty regularly and they cannot 

afford it. Chris stated as much as he, he heard someone say that he does not want to do it 

because he does not want to touch his pocket book, incorrect he pays more than his fair 

share and he has no problems paying a fee out of his pocket for these roads. Chris stated that 

he is not taking his stand on this because of a vote, honestly he is going to do what he thinks 

is right for the people that elected him and if that means he does not get elected next time 

say la vee. Trustee Johnson stated that he is not here to win a vote or to sway a vote he is 

here to do what the people want them to do. Chairman Patrick stated if you were here to do 

what the people wanted you to do. Trustee Johnson stated this is my turn right, this is my 

turn correct. Chairman Patrick stated go ahead. Trustee Johnson stated you say we want to 

kick this down the road, your right but as you are implying that he wants to kick this so far 

down the road that it is not his problem, not true. He just does not want to kick this can in 
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his neighbor’s yard right now. Chris stated that he wants to keep pushing it along and find 

other options that work, find something that we can do that will not put an unnecessary 

burden on some people that cannot pay what you want to do. So yes he does want to keep 

kicking this can down the road right directly in front of him so that we can keep addressing 

the issue and move forward on it. Yes he does know what yellow roads mean and what red 

roads mean, that is part of his career he is pretty familiar with a PCI and all that, so to ask us 

if we know what yellow roads means, yes he really does know what yellow roads mean. 

What happened today at lunch with our people here, if you would get in touch with these 

people and talk to them then you would get more of a feel of what is going on. Chairman 

Patrick stated that he was here two weeks ago. Trustee Johnson stated that he probably had 

12 people today approach him asking what is going on. Why are you guys trying to raise 

more money, why are you trying to increase the bills more. He explained to them what is 

going on, we have picked up a problem here. We have infrastructure, assets and capital that 

are going downhill and for the last 36 years we have not put any money aside for any of this. 

Yeah it is a bad situation, he is sorry that we are here but he stood up and said that he is 

willing to come in here and work, pick up the load and see what we can do about this. Chris 

stated that he does not have the correct answer right now but just turning around and doing 

this and telling his neighbors you know what I know you are on a fixed income, I know you 

don’t get any more money and everything else is going up so we are going to take more 

money from you. That is his opinion. 

Chairman Patrick asked Chris if he voted for 25% increase on water and sewer. Trustee 

Johnson stated yes. Chairman Patrick asked did you ask these people out here when they 

were crying about how much the bill is going to be. Trustee Johnson stated yes actually he 

did when we had the open session and he talked to a lot of his neighbors and he went to the 

senior lunches and asked them. Chris stated he explained to them what was happening and 

they understand. Then we come back a few years later and tell them we are going to take 

more money, it is not that they do not understand or want to support it, it is that they can’t 

afford it. Trustee Johnson stated John do you know how many of our homes are seniors. 

General Manager John Lufrano stated that the only number he has heard is approximately 

20% of the District is seniors. Trustee Johnson stated so these are people that the vast 

majority of are on a fixed income. 

Trustee Pierini stated that she did read that Kathryn stated there are about 60 people that 

come to the lunches. Trustee Johnson stated that is correct and Kathryn actually asked him 

today what about this community center he told her quite honestly we have bigger fish to fry 

right now. We have roads to take care of, different funds but we can’t turn around and do 

this. Chairman Patrick asked Trustee Johnson if he explained to Kathryn about the 

community center plan, that we got a grant we did not pull $15,000 out of our pockets. 

Trustee Johnson stated yes Kathryn knows that. Chairman Patrick stated Kathryn may know 

but the other 60 may not. Brian stated that is the argument he gets a lot, he came here two 

weeks ago and explained this to them. He explained to them that we are on a budget and that 

we look for grants trying to upgrade things. That is how we do things around here. He was 

explaining this to them. People complain and ask how come we ended up with a bathroom 

over in north park, we spent all this money on a bathroom. We were fortunate enough to get 

some money to get to a goal. Wouldn’t it be nice to have a goal rather than have a fight, 

rather than crying poor, wouldn’t it be nice to have a goal to shoot for as a community rather 

than to say gosh darn it $10.00 a month I can’t afford it. Brian stated that his wife and he 

had two jobs at one time to make it, he did not get the benefits that Chris got out of the 

military but he scrolled away stuff to make his way here, like a lot of people here did. 

Trustee Johnson stated sure. Chairman Patrick stated to have somebody thrown that in his 

face and then walk into a casino to drop dollars in a machine, everybody has their situation. 
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Trustee Johnson stated let’s keep this on topic and what we are talking about. As far as the 

restroom, it doesn’t matter what you do. If we repair a road on one side the other side will 

complain, it doesn’t matter. People are going to complain about certain areas getting more 

than others. We hear it constantly that one side is getting more than the other side. We have 

to address issues throughout the entire district. For the most part it is all about visibility. 

They see that we did this on that side or did something on this side. You just have to explain 

to people and give them updates. He will say he is completely for it and if you put out a 

paper ballot and we got a solid that report back that yes this would be a good thing, asking 

people for more especially the people that do not have it. He cannot stand behind something 

like this, is not ok they do not have it. He cannot stand behind something to ask for more 

money.  

Trustee Pierini stated so you would support a paper ballot. If they show their support the 

next step would be to put it on the ballot because we can’t just raise a fee ourselves. 

Trustee Johnson stated that he is very sympathetic to the situation we are in. If we have 

another bad winter it is not going to turn the yellow roads red that is not correct. It is a case 

by case situation, you can’t just say these yellow roads are going to turn red. Each one has a 

number, if you have a road on there that is 49% it might as well be green, you are talking a 

difference of maybe 100 feet of cracks. You cannot make a blanket statement that these 

roads are going to turn from yellow to red that could take another eight years.  

Trustee Pierini stated we still need a maintenance schedule. 

Trustee Johnson stated correct, I agree with you. That is why he was so against a loan as he 

said then the problem with that is we will be putting every penny we have into paying back 

that loan. We will have all these wonderful green roads, in ten years we will have all these 

wonderful yellow roads, 15 years we will have all these wonderful red roads and no money 

to do anything with them. Chris stated that he does not know the answer and he will be the 

first one to admit it but he recognizes answers that he perceives as not the correct answer. 

Vice Chairman Lynch stated that we got off the beat as far as what employees make we are 

suppose to be discussing the road assessment fee. Douglas County for years has been trying 

to pass a gas tax with a vote of the people for the roads. Ronny stated that he rides his bike 

in Carson five times a week, they have a lot of roads that have to be done too. His problem 

is there are people out there that cannot afford another assessment, the last water bill he got 

was increased and now we are going to ask about another fee for the roads. He is not even in 

favor of sending a question out to the residents to get a feel. It is the wrong time to do it, he 

is a very fortunate person because he never believed he would have anything and he is 

almost 80 and doing well. Ronny stated he understands the issues with the streets and he is 

not kicking it down the road, he doesn’t know what to do. If the Board decides to send a 

question out fine but he doesn’t agree with it at all. He has a lot of feelings for older people 

that have worked all their lives and are barely surviving financially, if we do this he will tell 

people to vote no. It is unfair to ask more of them. He realizes we have to fix the roads, John 

is doing a good job on patching the roads. Ronny stated that he drove south Sunridge to his 

house today and the patches are really good, you can tell the patches are there but we are 

doing something. If you even sent out notes asking about this he will tell people to vote no, 

he feels for others and they have to be addressed. 

Secretary/Treasurer Eisele stated given this some thought, some of our roads are in bad 

shape, John has a good maintenance program in place. We have a lot of neighbors that can’t 

afford this and he thinks it is bad timing. We do not know what is going to happen in the 

next few years, he feels that there will be some grants available for roads. When these roads 

do deteriorate, they are not deteriorating badly enough so people come in here by the dozens 

saying they can’t get out of their driveway, when these roads get in bad enough shape then 

they will want to do something about it. Regardless of the money if the roads get in bad 
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enough shape they will be here guaranteed.  We have had a few people come in here talking 

about the cracks pulling away from the road. Bill stated that he had one lady call him last 

week telling him that there was someone in Sunridge saying the only reason we want to do 

this is to give our staff here a raise. He had another gentleman stop by and he did not 

understand anything, he thought the County took care of our roads. Secretary/Treasurer 

Eisele stated Chris you hit the nail on the head when you said we need to get the word out, 

tell people what we are doing. We only get so much money in ad valorem and we are doing 

a good job with the money coming in. We need more but they cannot afford it. This was all 

laid on top of us, they put a lot of money into parks and this big building but they never put 

one cent into the roads. We are stuck with it now, it is very bad timing particularly this time 

of year. Yes he thinks we can do this down the road but not now.  

Trustee Johnson stated as far as time of year yeah we are way out of the paving schedule and 

nothing would happen for a year and a half anyway. Bill you did make a good point in how 

much road work has been done in the last 40 years. They have done no road work and look 

at the condition they are in, that is a sign that our roads are not going to fail tomorrow, they 

will not fail next week, we have roads that are in bad condition but with diligence they will 

be ok. Trustee Johnson asked General Manager John Lufrano how much were we putting 

aside for roads a few years ago. General Manager John Lufrano stated when he started we 

had $86,000 a year, now we are up to $300,000 a year. Trustee Johnson stated so we are not 

doing nothing, we are actually making quite a bit of progress here. If you look 

comparatively speaking to where we were, we are making progress. He would love to see 

new roads out there but we need to be realistic in what we are looking at and repair what we 

can. We need to really pay attention to our maintenance because maintenance goes a long 

way with the roads. We need to keep up with our maintenance and repair what we can as we 

can and keep looking for other forms of funding. Brian I am in no way shape or form just 

shooting down your idea. 

Chairman Patrick stated if you recall he, Brian is shooting it down himself. Please 

understand that. Brian stated that this is a fight he does not want to take to the streets 

anymore. He is tired of watching street fighting. He has watched a lot of bad things in the 12 

years he has been on the board, he has watched some very nasty things happen during 

elections here. Obviously it is starting again. He watched a board member literally get 

hounded out of the district because of another board member and the treatment. He does not 

want to see that and he knows it is happening already, he is tired of the name calling. What 

saddens him the most is how terrible people have been treated over the last twelve years. He 

is willing to drive on dirt before that happens again. Trustee Johnson stated that he would 

like to point out that this board right here we’ve had none of that. We have had 

disagreements and we discussed it. We can both be very heated when we put up our points 

but we have mutual respect for each other. That is why he is not dropping this issue, this is 

not something that we can put to the side. This will be an issue that hounds us until the day 

he is off the board, until they are off and the next board, and the next board. They are roads 

we will never catch up to them so we keep fighting and get closer and closer every time. 

Chairman Patrick stated so does he call for a motion or not. 

District Counsel Chuck Zumpft stated he does not think there is any action to be taken. 

Trustee Pierini asked if she has any support for reaching out to the community, doing a 

mailing. Vice Chairman Lynch stated I don’t thinks so. Secretary/Treasurer Eisele stated I 

don’t think so, not at this time. Chairman Patrick stated I don’t think you have the support. 

Trustee Pierini stated that she doesn’t apologize for her passion, not one bit because since 

she has been on this board we have done nothing but make progress and she does not mean 

it is because of her. She has two guys here that were willing to go the distance, struggled 

through it and did what they had to do. They made some tough decisions. She knows the 
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guys that make a plan and go through with it. Trustee Pierini stated she is having a hard time 

with this. Chairman Patrick stated he is having a hard time with it too. District Counsel 

Chuck Zumpft stated that it might be prudent to ask the board members if anybody wants to 

make a motion. 

 Trustee Pierini stated that she would just like to know if she has support. 

  

Public comment: Resident Allen Wiese from the other. It was stated if the board did ok the fee 

increase, does he understand correctly that it would have to go on the ballot to be voted on by the 

people. Chairman Patrick stated yes because it is not within our jurisdiction to put a road fee on the 

district we would have to ask the people to vote for the road assessment. Part of the conundrum here 

is our budget is set for roads we allocate so much for roads over and above parks or anything else. 

That is part of your ad valorem fees. Resident Allen Wiese stated what is ad valorem. Chairman 

Patrick stated it is your property taxes, .79 cents per $100 you pay on taxes goes to the district.  

 

Trustee Pierini stated that we have to take the first step in seeking how the people want it 

done, she is for the paper ballot to see the climate of the community. Chairman Patrick 

stated let him paraphrase; you would make a motion to send out a paper ballot to the 

population on the opinion of a road assessment fee. District Counsel Chuck Zumpft stated to 

the residents of the district. Secretary/Treasurer Eisele stated to the homeowners. District 

Counsel Chuck Zumpft stated who are the voters the residents or the homeowners. District 

Administrative Assistant/Human Resources stated registered voters. Chairman Patrick stated 

I guess it is the registered voters, people who own homes here but are not registered voters 

don’t vote, people who own homes who rent here and are registered to vote, vote. District 

Counsel Chuck Zumpft stated I submit that the interest is with the registered voters of the 

district and what they want. On the other hand many of them are not homeowners so who do 

you ask. General Manager John Lufrano stated so we will have to verify who is a registered 

voter. Trustee Pierini stated how we are going to do that. General Manager John Lufrano 

stated I don’t know. Chairman Patrick stated here is the thing, we are looking for an opinion. 

You send out a bill to the people over there who do not belong to the district they are going 

to be involved in this assessment.  

Trustee Lynch stated what if I rent a house and am a registered voter. I don’t own anything 

in Indian Hills, why should I get to vote. Chairman Patrick stated for the same reason why 

when we have a ballot here to ask for the board of Indian Hills every registered voter within 

the district gets to vote. Brian stated I think it is constitutional, I might be wrong. 

District Counsel Chuck Zumpft stated if they are a resident of the district they vote, if they 

live in the district they have a right to talk about its governance. Trustee Pierini stated more 

importantly they use the roads. District Counsel Chuck Zumpft stated the motion being 

considered is a straw poll, it is advisory very informally to the board so he does not think it 

matters too much for that purpose who the target audience is. Obviously he thinks it would 

include owners, it would include residents or both. He does not know if it has to be 

registered voters because they come and go as do residents.   

General Manager John Lufrano stated something that has been discussed is will this be 

collected with property taxes because then it will only affect owners or will it be something 

that is collected monthly on the bill. 

Chairman Patrick stated that a long time ago there was a straw poll taken in the district about 

building a community center. Everybody got one, of everyone in the district we received 70 

back of that 37 wanted to see a community center. We can send this out and see what 

happens. 

Secretary/Treasurer Eisele stated this may be a moot point let’s take a vote before we 

discuss this any further.  
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Public comment: Resident Charles Swanson stated once a motion is made you need to open it up 

for public comment. Chairman Patrick stated that the motion has not been seconded. 

 

Trustee Pierini stated Mr. Zumpft can you please help us. District Counsel Chuck Zumpft 

stated a motion to survey the district for a road assessment fee. 

 

Public comment: Resident Charles Swanson who lives at 1037 Sunburst Drive stated that he was 

on the board about ten years ago for 6 years ago. Charles apologized about the park. He is 

concerned about the assessment, how is it going to be established, will it be a flat fee or based on 

road frontage. How much will it be per year? Trustee Pierini stated that the board was throwing 

around $10.00 per month. Resident Charles Swanson stated should everyone be charged the same, 

what is the equity. Is it fair for someone with only 20 feet of road frontage to be charged the same 

as someone with 100 feet of road frontage. Trustee Johnson stated well everyone pretty much drives 

the same amount. Resident Charles Swanson stated it goes back to how the fee is established.  

Resident Dale Morlan stated personally with the head count in the district the person with the good 

road in front of him is going to vote no and the person with the bad road in front of him will say 

yes, it is not going to wash. It will not go through but he would like to see it.  

Resident Gennady Stolyarov the second stated that he wants to make a statement that may make this 

whole thing easier to administer if it is supported by the Board. Gennady stated from a statistical 

stand point it doesn’t really matter whether you serve residents, registered voters or property owners 

because essentially if you get a sufficiently representative sample of the population you are going to 

get a fairly good indication of how people would vote if the issue were put on a ballot. If you serve 

anybody as long as it is a decently represented sample of the district and you get 75% of the straw 

pull voters going either one way or the other you are going to get an almost certain assurance as to 

how the matter would be decided if it were to be put for a vote. Gennady stated personally he does 

not have an objection to asking people for their opinion and if his opinion was asked he would 

consider the issue thoroughly and give his opinion one way or the other.   

 

Trustee Pierini motioned to send out a questioner to Indian Hills residents regarding a road  

assessment fee. Chairman Patrick seconded. Motion failed 1-4. Ayes by Trustee Pierini, Nays by  

Chairman Patrick, Vice Chairman Lynch, Secretary/Treasurer Eisele and Trustee Johnson. 

   

7. Discussion and possible action to approve the first amendments to the lease agreement 

with Sacramento-Valley Limited Partnership d/b/a Verizon Wireless.  

General Manager John Lufrano stated that back in 2000 a lease was signed with Verizon 

Wireless for us to use Ridgeview tank for Verizon. It was a 20 year lease so it is coming due 

and they are working on the new lease, if we want to continue the lease. Their proposal is 

the first amendment you see, the first two pages and the rest pages 8-21 was the original 

lease. The difference is currently we get a 20% increase every five years what they are 

proposing is that this be a 12.5% increase every five years and that this be a 15 year 

agreement instead of a 20 year. John stated that he notified the gentleman that he would 

bring it to the Board. John stated when we first started this agreement in 2000 we received 

$6,000, in 2005 it jumped to the 20% to $7,200, in 2010 it jumped to $8,640 and in 2015 

and what we are currently seeing is $10,368 a year. If we agree to the 12.5% increase in 

2020 it will jump to $11,664. John stated that we have had enough money set aside now that 

when we are ready to paint the interior and exterior of Ridgeview tank this is paying for that. 

If we do a 15 year agreement at their dollar figures at the end of the 15 years we would have 

put aside another $175,000 again to maintain that tank. He says that tank because that is the 

way it has been passed down to him from the previous manager, he does not know if there is 

anything in writing that says we can only use it on that tank. It has worked out very slick to 
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use it on that tank because he will be coming to the board next year for maintenance on that 

tank. 

Chairman Patrick stated this money has been set aside in a separate fund. General Manager 

John Lufrano stated yes. Chairman Patrick stated how much is set aside at this point in time. 

General Manager John Lufrano stated he believes we have $186,000. John stated so he is 

bringing this back to the board now for your consideration and to get your opinions on what 

we want to do. He has not responded in the way of 15%, 18%.   

Chairman Patrick stated that is their offer to us. General Manager John Lufrano stated yes 

right now their offer is the 12.5% and that is based on the CPI out of San Francisco that he 

took and multiplied by five to get the 12.5%.   

 

Public comment: none 

 

Secretary/Treasurer Eisele stated as far as he is concerned they are dropping it 7.5% he 

would just assume, Brian and Denise you were here the last time we negotiated this, he 

would like to keep it at a 20 year the way we had it with the increase every five years. When 

it comes due again let another board take care of it. At this point he doesn’t see why, if you 

are renting a house you don’t ask your landlord to lower your rent. Everything else if going 

up and they want us to drop it down. It makes no sense it him what so ever.  

Trustee Johnson stated that he would like to hear Chuck’s feedback on this. Chris stated 

personally like Bill said yes you can go to your landlord and ask them to lower your rent, 

don’t know how that would work for you. On this for one they don’t want to pull all that 

stuff down and move it, two Verizon reception is bad in the valley, they cannot afford to 

give up anymore repeaters. They are getting ready to put a tower down just north of the 

airport that they will start building around December and active around April or May. If we 

can keep it closer to the current contract he would be all for that just, to keep it paying for 

that tank. Chris stated that he is all about feeling it out and see what they come back with, 

they are not going to lose money on this, and they are making money on this. He would like 

to see it stay where it is at. On the other hand if they turn around and say no absolutely not 

he would be willing to negotiate but he does not want to take their first offer and say yes 

especially from somebody who is in dire need of increasing their infrastructure in the valley. 

Vice Chairman Lynch stated Chris would you keep it at the 12.5%. Trustee Johnson stated 

no I would like to keep it at the 20 year contract with the 20% increase. Like he said he 

highly doubts they will come back and say no we are going to pull it out right now, they will 

come back and say how about 20 years and 8.0%. We need to negotiate with them. 

Secretary/Treasurer Eisele stated you know what I would be doing the same thing they are 

doing but your cell phone bill doesn’t go down, it keeps going up. 

Trustee Johnson stated honestly cell phone coverage is pretty bad right now and he knows 

that they are trying to build towers throughout the valley. If they are willing to stay with the 

current contract he knows it is not much but it will help maintain that tank and that would be 

one less torn in our side.   

General Manager John Lufrano stated no I am not shaking a stick at $180,000 

Secretary/Treasurer Eisele stated if he remembers right, when they negotiated this it was not 

just for that one tank, the money was going to go into the fund for that operations. Look 

back at the original contract. 

General Manager John Lufrano stated that we can look back and see what the board’s 

decision was at that time, find the minutes from 2000 and see if that discussion was there. 

Secretary/Treasurer Eisele stated yeah look back and you will see. 

Chairman Patrick stated Bill we were not on the board in 2000. 
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Trustee Johnson asked District Counsel Chuck Zumpft what his opinion on this matter is. 

Chris stated that it is in line with the CPI but it would depend on which CPI they are looking 

at. General Manager John Lufrano stated he mentioned that in the email he is using the CPI 

out of San Francisco, CPI in rural northern Nevada may be lower. District Counsel Chuck 

Zumpft stated that he does not know about the number he does not have an opinion on what 

the appropriate increase should be. He reviewed the first amendment and paragraph one on 

line 1 has a typo because the expiration date is before the commencement date which is not a 

problem, easy to fix. What he hasn’t done and he apologizes is he hasn’t reviewed the first 

amendment in light of the base lease so he cannot give the board a legal opinion as to the 

interplay between the two.  

General Manager John Lufrano stated that we have time, this contract does not expire until 

2020. Trustee Johnson asked John what his opinion was. General Manager John Lufrano 

stated that he would be ok with the 15 year but the 12.5% was low, he was thinking 17% or 

18%. Secretary/Treasurer Eisele stated he does not think it should come down at all, why 

would it. It makes no sense to him, everything else is going up. 

Trustee Johnson stated we are not coming down we just are not going up as much. Its CPI it 

fluctuates this is one of those things that you can’t really compare it to other consumers. 

They need the tower space and it gets pretty costly to get other tower space and move it, 

especially in a time they can’t afford to do it, customers are already suffering. 

Vice Chairman Lynch stated that he hates to go down to 12.5% that is a long way from 20%.  

Trustee Pierini stated that she looks at everything differently than the rest of the board. 

Denise stated that she is grateful that we have had these fabulous tenants. On page 9, 

number 6 under termination, she may be wrong but if they don’t like the deal the board 

comes up will they could terminate at anytime. She thinks that there are not too many 

opportunities for the District to have somebody share the burden of some of the maintenance 

that we have around here. She looks at it totally different, of appreciating the golden goose 

that we have been given.  

Trustee Johnson stated that they can’t just up and cancel, we would have to do a final denial. 

If they come back and say no we really want to keep it at 12.5% then it is what it is. They 

can’t then turn around and say well you didn’t accept the first offer so we are going to back 

out or cancel. Trustee Pierini stated that won’t happen. Secretary/Treasurer Eisele stated no. 

Trustee Johnson stated it is not likely, it is expensive to relocate that equipment and it is 

technology that is in demand so they are going to make money on that tower. He is not 

saying that we can’t negotiate with them he is saying they came in pretty low ball that is a 

craigslist offer. Trustee Pierini stated obviously she does not negotiate well, she couldn’t get 

anyone here to support her tonight. Denise stated that she would like 20% as well but she 

thinks they have been fabulous tenants and she is grateful that we were able to accommodate 

them, she hopes they continue. 

Chairman Patrick stated that he is not sure the board even acted on this in 2000. He believes 

this may have been just Mr. Bently signing a contract and then coming to the board and 

explaining this is what he did. 

General Manager John Lufrano stated it may have been but this manager is not doing that. 

Secretary/Treasurer Eisele stated we looked at this Brian, they came here and presented it to 

us. Chairman Patrick stated no we have not, that was Cricket. General Manager John 

Lufrano stated Bill you were not on the board when Verizon came in. Trustee Johnson stated 

I was going to say this was a 20 year lease none of you could have been on the board. 

Chairman Patrick stated what we would do is make a motion to direct the manager to 

counter offer. 

District Counsel Chuck Zumpft stated no he thinks the manager has clear direction. 

Chairman Patrick stated so we don’t need to vote on this. District Counsel Chuck Zumpft 
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stated no, he does not think this is an action item. Chairman Patrick stated that is what I 

thought. It seems that the collective mind here is to shoot for the standing contract and see 

what happens. 

Vice Chairman Lynch stated John what do you think. General Manager John Lufrano stated 

yes, he thinks the first crack at it we need to go for everything. 

 

No motion was made the Board directed General Manager John Lufrano to go back to Verizon  

and ask for what the current contract states and bring it back to the Board. 

 

8. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that he has been working with BLM on a drainage issue we have that 

has been created from the church and the Sierra Lutheran School. It’s 

creating issues with our north boundary that opens to the BLM property that 

the church and school lease, they are trying to go for ownership. Vice 

Chairman Lynch stated what church. General Manager John Lufrano stated 

the one on top of the hill next to the high school. They are creating a 

drainage issues off their property that is flowing down the south facing slope 

and putting a great deal of silt into our drainage system, to the point where it 

has now day lighted itself in the haystack basin and a large amount of silt has 

come through there. John stated that he asked Mr. Johnson to get his drone 

out and fly the property by the basin and he sent pictures to the BLM District 

Manager in Carson. So he is working with the person in the local office 

which in turn he found out that BLM doesn’t handle drainage on their 

property Douglas County now has to be involved because Douglas County 

deals with drainage on BLM property within the County. John stated the 

gentleman he spoke to walked the site and absolutely sees the issues and has 

identified that something needs to be done. John stated that he told him that 

we have no issues taking the water it is the amount of silt, sand and dg that 

came through that pipe that is absolutely horrific. John stated that he will be 

working on it, he is trying to move this along because winter is coming. John 

stated he wants to see if there is anything they can do on the BLM property 

to slow the flow of the water down to trap the water for a little bit so it 

eliminates the amount of silt. John stated that we brought onboard a new 

operator in the water department, she started two weeks ago. She came as a 

grade one operator we were hiring an OIT or a grade 1 operator, which in the 

industry is one in the same. It is going well. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. John stated that the sanitary survey on the water plant was 

completed and they literally told Matt that it was pretty bad that they 

had to look for things to put in the survey. That is how good our 

system is being operated right now. John stated that the gal who 

actually manages our system from NDEP gave Matt a nice 

compliment saying this is the best system that she manages in the 

State of Nevada. Accolades to Dave and Matt, Matt has carried it on 

with his own tweaks and has done a fantastic job. We are all fortunate 

as residents because Matt takes it very seriously and understands the 
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importance of clean water. 

Trustee Johnson stated please pass on a good job from all of us. 

General Manager John Lufrano stated he shall. 

Secretary/Treasurer Eisele stated what about the Silver City RV 

backflow device. General Manager John Lufrano stated yes after 

Matt received his certification to do surveys he and Matt went in and 

told them what they had to do to their system to protect our system. 

They are starting that process now, it is costly for them but they are 

doing it and we will be that much more protected from the rest of our 

system. Secretary/Treasurer Eisele stated that is an 8 inch pipe. 

General Manager John Lufrano stated yes, it is a lot of money but it 

should have been done a long time ago. 

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. John stated that Andy and Dave decided to take the south 

basin down to replace a great deal of the air diffusers, it is always a 

horrible project but it has to be done. It has to be done probably every 

five to seven years. John stated that he was not going to let Andy bow 

out because has one year left and is making that well known. Our 

succession plan was to bring Dave on to take over that position.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he does not have a whole lot to 

report. He has been working with John and East Fork Fire about the water 

tank at the school, we should have something for the board in the next few 

weeks as far as the best approach to addressing the school tank. Other 

miscellaneous coordination with John on the south Sunridge road project, 

BLM and cleaning out basins at Silverado and haystack. 

Chairman Patrick stated on the school tank, correct me if I’m wrong but we 

will probably have to take a tank down and we are hoping that we will not 

have to put another tank up. District Engineer Tim Russell stated the goal is 

to minimize the size of the tank we will have to put back up. Tim stated his 

initial feeling is that we will need some kind of tank up there hopefully a 

small one just for day to day operations. The hope is to use the intertie with 

the County for fire protection. Tim stated that would be the best case 

scenario. But again he wants to go through and make sure we are on board 

with the County and look at the different options then we will bring 

something back to the board most likely at the next meeting. General 

Manager John Lufrano stated that this has become very involved, not only 

was it just the school tank and what we had to offer contractually to the 

school but where the County is tied in. What the County can do means that 

we have to go sit with the County and see if that is possible first and 

foremost and then at some point, if we agree, approach the County to see if 

they will. Fire flows need to be engineered with the Target building in mind, 

it is the largest square footage building that the District has within its 
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boundaries. Enough fire flow has to be provided to protect that building. The 

process is way more involved and he thought it would be a lot quicker than 

this. He is asking for patience we will get an answer. John stated that he can 

tell you that NDEP identified the tank and the issues with that tank in their 

survey, stood there looking at the tank where it bulges. Structurally inside of 

that tank is in a bad way, we will be moving on this sooner than later. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated he has nothing to report, it has been a 

very quiet month.  

 

Public comment: none 

 

9. Discussion and possible action to approve Draft Minutes from the August 16, 2017 

Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the August 16, 2017 Board  

Meeting. Secretary/Treasurer Eisele seconded. Motion passed unanimously.  

  

10. Chairman and Trustees Reports, Correspondence 

Secretary/Treasurer Eisele stated that the rest of the building next to Target FEMA is using. 
Chairman Patrick stated it is a FEMA call center now and they are hiring like crazy.  
Secretary/Treasurer Eisele stated the people that are manning that are from all over the 

United States. Chairman Patrick stated if you know of anybody, they are hiring on the 

weekends, over night, late night, part time and full time. Administrative Assistant/Human 

Resources stated and they are saying it is a one year position and $19.00 per hour. 

  

11. Adjournment 

 

Trustee Johnson motioned to adjourn the meeting. Secretary/Treasurer Eisele seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 7:32 P.M. 
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